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“The Reality of Applying Kaizen’s Strategy on Organizations
Performance: A field study on the employees of the Directorate of
Health Affairs of Makkah Region”

Researchers:
Awfa Shokri Dramin

Dr. Mohammed Tawfiq Al-ldrisy

Abstract:

This study aims to identify the reality of applying kaizen’s strategy on organizations performance as a field study was
conducted on the employees of the Directorate of Health Affairs of Makkah Region. The study was limited to administrative
employees only. The study relied on the (descriptive-analytical approach); in order to achieve the objectives of the study.
The (questionnaire) was used as a tool for the study; for the purpose of collect data. The questionnaire contained of (30)
paragraphs. The study population consisted of (459) male and female employees and the study sample comprised of (222)
employees of the Directorate of Health Affairs of Makkah Region. The data was statistically processed using the statistical
packages for social studies (SPSS).

Among the most important findings of the study are: That the Kaizen strategy has an active role in influencing the
efficiency and effectiveness of the performance of the employees of the Directorate of Health Affairs of Makkah Region.
The results also demonstrated a statistically significant correlation for: planning (Plan), auditing (Check), and application
(Act) and between the effectiveness dimension of employees’ performance. In addition, the dimension of implementation
(Do) has no statistically significant correlation with the effectiveness dimension of employees' performance.

The study also recommends adopting the Kaizen Strategy approach and applying it as a methodology for continuous
improvement in the Directorate, due to the elements that contribute to exploitation of resources and reducing the waste. Also,
one of the recommendations of this study is to consolidate the concept of Kaizen’s strategy among the current employees of
the Directorate and defining its concept to the new employees, in order to create an administrational work environment based
on this scientific study that contributes to the performance of employees for their functions with efficient and effective.

Keywords: (Kaizen, Performance, Directorate employees, Deming Cycle).
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